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An 8 Septenrber. it sonrber Presiclent George W. Bush ttlld

\ - l the nat ion that  accot t rp l ish ing h is  -uoals  in  I raq woulc l

take a lot more n' loney and a lot nrore t inte thln the public had

been led to bel ieve. He deserved better front his nri l i tarv.

A f-ew days earl ier. Tlte lVushingtott Titr t t 's reported how he

had been let down. It published excerpts of a Departnlent of De-

f'ense (DoD) "lessons-learned" paper that

fbund planning fbr the situation fol low-

ing rrrajor conrbat wi ls so rushed there
was insuff icient t ime tor essential work.

and that comntand relat ionships and re-

spons ib i l i t ies  rvere not  def ined c lear ly

unti l just betbre contbat began. Secretary

of  Defense Donald Rumsfe ld  and U.S.

Central Comnrand (CentCom) Conrnran-

der  Genera l  Tornmy Franks hac l  one

chance to do it right-and they tirilecl to

do so. Recovery proceeds. but the out-

conre is far rnore in doubt than i t  had to

be.
On the Nt'rr'.r Hour of 30 Septenrber.

Jinr Lehrer asked ret ired Marine Corps

Genera l  Anthony C.  Z inn i .  the former

CentCom conrnrander. "Do you bel ieve
what is -uoin-u on on the ground now. post-

war in Iraq. could have been avoided'}"

General Zinni repl ied. " l  think we could
have done it better. I think mi.tny of the

thin-gs we're confronting now coulcl have

been and should have been anticipated.
. . . I think those responsible tbr plannin-t

in  the Pentagon should  have I foreseen
nrany of the conditions that are now being

encountered]."
I n  answer  t o  Mr .  Leh re r ' s  ques t i on

about General Franks's role in preparing

a postconf l ic t  p lan.  Genera l  Z inn i  sa id

Much of the chaos in lraq since the end

of the init ial  combat phases should have

been foreseen by military planners and. if

dealt with properly, could have been avoid-

ed. Bands of looters-here, one passes the

telecommunications ministry bui lding in

Baghdad-ransacked private and public

offices throughout the country'.

t 'eld-Franks partnership extol led by Secretary Rurrtsfelcl  cluring

the maior combat phase had fai led thereatier-ancl i t t  a huge

cost .  A l lou ' ing nre to  quote h im.  Genera l  Z inn i  rep l iec l  that
"Tornmy was severely l inr i ted to just handling the planning of

the 'combat '  phase.  .  Phase IV p lanning \ ' i l s  kept  a t  the

Pentagon."
Onlf in Jitnuar\ '  1003 cl id Secretary Runrsfelcl  appoirt t  rc '-

t i red Army Lieutenant General Jay Garner as head of the Ot-

f ice  o f  Reconst ruct ion and Humani tar ian Ass is tance to  deal
with postwar lraq. I t  w'as late alreadl ' .
but that nronth. General Franks shoulcl
have said sonrethin-u l ike this to Arnrl '

General John Abizaid. his newly arr ived

and  h igh l y  capa t r l e  A rab i c - speak ing
deputy cortt t t tander: "The postw'ar plan-

n ing ef lbr t  is  not  go ing wel l .  I f  i t  fa l ls

sho r t .  I  w i l l  be  respo t t s i b l e .  So  I  a rn

-uoing to tell Secretary Runrst'eld that vou
wi l l  p lan the seconc l  phase.  which u i l l

begin seanrlessly as soorl as we clefeat

Saddanr Hussein's annv. As ntv cleputl .
you wil l  take over General Garner's t ' r1t-

erot ion and become the tentporary nri l i -

tary govemor of lraq. Get busy plartrt ing

fbr  a  mi l i ta ry-c iv i l ian operat io t t .  bas ing
your organizatiort on the solutit.rtt applied

by General Creighton Abranrs that u'as

successful-but too late-in the Vietnanr

War.
"We  w i l l  f i nd  a  c i v i l i an  t o  p l av  l l t c

part of Robert Konrer. rvho flrst heatletl

the Civi l  Operations Rural Devc' loptttett t

Support eftbrt in Vietnattt. You u'ill rttake
your own estirnate of post-r ' ictorv col l-

d i t ions.  u 'h ich w ' i l l  be chaot ic .  Herc '  is

one idea I $'ant Vou to cc-tnsicler. There

are l8  prov i r tces in  I raq.  Organize l f i
province teants tutcler three regitllls. olte

of which u' i l l  be Baghdacl ancl vicinin.

I will get the Anny War College to rtiune
"That wi lsn'[  Tonrmy's responsibi l i ty: that was the responsibi l-

i ty of the Pentagon . they [told Congress] they had a post-

Iraq or post-Sadclanr administrat iolt  they w'ere ready to put in

place. I t  t i r i led."
Asked i f  "heads should rol l  because of this." General Zinni

repl ied. "Absolutel l ' .  Any t inte we lose l ives. any t inle rve have

rniscalcul i t ted. anv t inre rve have to go back to the American

people and ask for more treasure. ntore sacrit'ice. and it r"'as not

calculated and i t  should have been. t l ten somebodv should be

held resporrsible."
Atier watching his appearance. I  sent an e-mail  to General

Z inn i  (whonr  I  have known for  many years  anc i  great ly

respect) stat in-c that. while Secretary Rumsf'elc' l  and the Chair-

nran of  the Jo in t  Chie fs  o f  Sta f f  n tust  be he ld  pr imar i ly

accountable for the second phase ineptness and the result ing

problents. I  also holcl General Franks accountable. The Rutns-

96

l8 srnart students to do ful l- t inte plannins and to stancl bl t tr

n' love to their province seats with their teants. corttplete $ i th

communications and local security f iom U.S. troops.
"Next week. I  u' i l l  Inove you and a sntal l  planning st i t f f  to

Carl isle Barracks. t tear Washingtott.  D.C.. for conveniettt  inter-

a-sency planning. Start gathel'ing data on lracl ancl cloirtg researclt

on former occupations of countt ' ies. Be reacl l '  to brief l l le ol l

your  concept  by nr id-February .  I  w i l l  f ight  for  s t r f f ic ient  re-

sources."
Genera l  Franks should  l rave actec l  a long thesc '  l ines a t t t l

insisted that Secretary Rurnsf 'eld accept his approaclr.  Tlr ink of

the dif terence i t  would have nrade.

Dur ing thc 'Vic tnanr  Wrr .  r r . . t i rc 'd  Arnt \  L iL 'u tcn i tn t  C;L ' r tc f t t l  Ct ts l t t t t l t t l  sc l \L ' ( l  i l \  i l

corps and t l iv is ion at lv is t l l  to  th t  V ic tnarr rcsc Arr t t t  u t t t l  us u l r r tg i t t lc  c( ) l l t t l l l t t t ( lc r

i n  t h c  l ( ) l s l  A i r t r t r r n c  D i r  i s i t t r t .
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